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Problem we face concerning business continuation of SMEs
Yoshikazu OZAWA

Abstract
The number of small and medium-sized enterprises, SMEs, is decreasing year by year and the decline is accelerat-
ed by the world-wide depression. The decrease of SMEs that have supported Japanese economy will cause further
downturn in its economy. Today, SMEs are expected to find effective ways to continue its business. In the first
place, SMEs should make thorough analysis of their own companies in order to establish their "competitive advan-
tages" in the market. The market environment has changed from the former vertical division of work into the hori-
zontal one, where SMEs are compelled to manage themselves, instead of being managed mostly by their parent
companies. To ensure their "competitive advantages,' it is also essential to create 'Innovation” in their own busi-

ness. This report also deals with "business recovery" and "business succession."
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